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The FSSI PMO recently conducted an assessment of the roles and responsibilities required of
GSA Portfolios when leading an FSSI Commodity Team

OVERVIEWOVERVIEW

• As the FSSI PMO gets ready to launch three new Commodity Teams, they thought it
was important to clearly define the roles and responsibilities involved with leading
those initiatives

• The intent of this assessment was to provide Commodity Team leaders with:

– An outline of the key process steps involved in running a Commodity Team

– Definition of the tasks which make up each of the key process steps

– Alignment of key stakeholders supporting each task, and the identification of the primary
stakeholder responsible to leading the task

– An estimate of resources required to support each task

– Timeline projections associated with each of the key process steps
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Effective Commodity Team management is rooted in the completion of fact-based analysis,
optimization of supply relationships, development and implementation of a comprehensive
strategy, and continuous management of spend

Each of these Actions are comprised of a number of tasks which are supported by
various groups of stakeholders

FSSI COMMODITY TEAM MANAGEMENT - PORTFOLIO ROLES & RESPONSIBILITIES
Process Steps and Actions Required
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On average, the Commodity Team development and implementation of a strategy will take between
6-8 months and will require support from a variety of resources with differing skill sets

Notes

• FTE estimates are
based on past
experience

• Opportunity
Identification step is
completed prior to the
identification of the
Commodity Team lead
and is generally not
included in the overall
timeline

• Time associated with
the Post Contract Award
Management step will
vary depending on the
contract period of
performance

FSSI COMMODITY TEAM MANAGEMENT - PORTFOLIO ROLES & RESPONSIBILITIES
Resource & Level of Effort Estimates

LOE estimates are subject to change given the commodity and team dynamics

NOTE: FTE estimates were based on a 1920 hour man-year
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The FSSI PMO is primarily responsible for the completion of the Opportunity Identification, which
is concluded prior to the Portfolio assuming the position of Executive Agent

FSSI COMMODITY TEAM MANAGEMENT - PORTFOLIO ROLES & RESPONSIBILITIES
Opportunity Identification

NOTE: Bold X indicates the stakeholder with primary responsibility for the completion of the action
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Identification of Commodity Team members requires input from multiple stakeholders, while the
responsibility of project planning and the team kick-off resides primarily with the Portfolio

FSSI COMMODITY TEAM MANAGEMENT - PORTFOLIO ROLES & RESPONSIBILITIES
Commodity Team Establishment

NOTE: Bold X indicates the stakeholder with primary responsibility for the completion of the action
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The Commodity Strategy Development step requires the greatest LOE and includes a number of
actions that are critical to the success of the initiative

FSSI COMMODITY TEAM MANAGEMENT - PORTFOLIO ROLES & RESPONSIBILITIES
Commodity Strategy Development

NOTE: Bold X indicates the stakeholder with primary responsibility for the completion of the action
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It is important that the Commodity Team be comprised of resources that can fulfill different roles
based on their skill set, especially for the Implementation of Strategy/Contract Award step, where
contract knowledge is critical

FSSI COMMODITY TEAM MANAGEMENT - PORTFOLIO ROLES & RESPONSIBILITIES
Implementation of Strategy/Contract Award

NOTE: Bold X indicates the stakeholder with primary responsibility for the completion of the action
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The Post Contract Award Management step is critical to the ongoing success of a Commodity
Team strategy, but is often overlooked and understaffed when allocating Commodity Team
resources

FSSI COMMODITY TEAM MANAGEMENT - PORTFOLIO ROLES & RESPONSIBILITIES
Post Contract Award Management

NOTE: Bold X indicates the stakeholder with primary responsibility for the completion of the action


